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PE CUONG CHI TIET HQC PHAN

1. Théng tin chung vé hoc phin

1.1. M4 hoc phan: QT028

1.2. Tén hoc phan: Quan tri nhan lue

1.3. Ky hiéu hoc phan: QTNL

1.4. Tén tieng Anh: Human Resources

i Manggement

1.5. Loai hoc phan: V¥ Bit budc
1 Ty chon

1.6. SO tin chi: 03

1.7. Phan bé thoi gian:

- Ly thuyét: 39 tiét

- Thye hanh/Thi nghiém/Thao luan 12 tiét

- T hoc: 99 tiét

1.8. C4c giang vién phu trach hoc phan:

- Giang vién 1:

Ho tén: Phan Thi Hoa
Chtrc danh: Giang vién
Hoc ham/ hoc vi: ThS
SDT: 0972322688

Email: phanthihoa@naue.edu.vn

- Giang vién 2:

Ho va tén: Hoang Thi Thuy Hang
Chtrc danh: Gidng vién

Hoc ham/ hoc vi: Th.S

SDT: 0945044101

Email: hoangthithuyhang@naue.edu.vn

1.9. Piéu kién tham gia hoc phan:

- Hoc phan tién quyét:

Quan tr1 hoc

- Hoc phan hoc trugc:

Marketing, Van hoa DN




- Hoc phan song hanh: K ning mém

1.10. Thudc khdi kién thirc/ky ning: O Kién thirc dai cwong

O Kién thirc co s nganh
¥ Kién thirc chuyén nganh
O Thue tap/Tét nghiép

O Kién thie bd tro




2. M0 ta hoc phin
Hoc phﬁn trang bi nhiing kién thic co ban vé hoach dinh nhu ciu nguff)n nhan luc;
Tuyén dung, bd tri nguoi lao dong trong td chirc. Cac phuong phap dao tao va phat trién
nguén nhan lyc va tao dong lyc cho nhéan vién cua td churc trong moi1 truong kinh doanh
lubn bién dong. Cung cp cac cach tinh lvong va giai quyét cac mdi quan hé lao dong.

Péng thoi, ¢ quan niém dung dan vé quan tri nhan lyc dé nha quan trji & cc cap phat
huy hiéu qua ngudn nhan luc, ting ning sut lao dong, thic day phat trién ngudn nhan luc c6
hi¢u qua.

3. Muc tiéu hoc phéan (Course Objective - viét tit 1a CO)

3.1. Vé kién thirc

COL1: Hiéu duoc day du vai trd, chirc ning clia cong tic quan tri nhan lyc, nham dam
bao ngudn nhan lyc dap tmg nhimg yéu cau, muyc tiéu cua to chirc; Nam dugc tac dong va
rang budc cia cac loai moi truong, luat phap, cong nghé, canh tranh...ddi voi cong tac quan
tri ngudn nhan lyc va nhitng ndi dung co ban ctia quan tri nhan lyc trong cac to chirc va
doanh nghiép

3.2. Vé ky niing

CO2: Van dung quan tri ngudn nhan lyc trong t6 chirc, 1ap ké hoach ngudn nhén luc, xay

dung chinh sach va thuc hanh tuyén mo nhén lyc, xy dung quy trinh, phuong phap dio tao

va phat trién, danh gid, thu lao dai ngd doi voi can bd cong nhan vién trong to6 chirc mat

cach hop 1y

3.3. Vé ning lue tw chii va trach nhiém
COB3: Thé hién trach nhiém trong quan 1y nguoi lao dong va nang cao ning suat lao
dong.
4. Chuén diu ra ciia hoc phin (Course Learning Outcome - viét tit 13 CLO)

Bing 4.1. C4c chuin diu ra ciia hoc phin

Muc | Ky hiéu Noi dung CLO Phuwong phap day | Phuwong phap | Murc do
titu | CLO hoc danh gia CPR
CO1 | CLOL.1l | Hiéuduoc day du vai |- Thuyét giang - Thi tu luan Hiéu

tro, chirc nang cua - Thao luan

cOng tac quan tri - Tu hoc

nhan luc




CO2 | CLO2.1 Van dung quan tri | Thuyét giang - {l{lléf;m tra tu Van dung
ngudn nhén lyc trong | Thao luan - Thi tu luan
R o g Tu hoc
to churc
CO3 | CLO3.1 | Tham muu cho nha| Thuyét giang - Kiém tra tu To6 chuc

quan tri
dung ké
nhan luc va giai phap
tao dong luc lam viéc

cho nguoi lao dong.

cAp cao xay |

hoach ngudn ¢

Thao luan

Tu hoc

luan

5. Ma tran thé hién sw déng gop ciia CAC chuin dau ra hoc phan cho cac chuin
diu ra cia CTPT

Bing 5.1. Anh xa véi chuan dau ra chwong trinh dao tao

PLO
CLO 2 3 4 7
Pl12.2 P13.2 Pl14.2 PI7.1
CLO11 M M,A
CLO2.1 M,A
CLO3.1 M
Hoc phan Quan tri nhan
luc (*) M M,A M,A M




6. Panh gia hoc phan
6.1. Phwong phap, hinh thirc kiém tra - ddnh gid ciia hoc phén

Lay Lay
di | do Trong
licu licu  ch
A :2 so cho
d?i?llh HiDh thire Cong “Ho ll?;n ll(:’lgn T,r ong gliec;rzlt
it kiém tra - cu danh ml’rcg ml’rcg s0 cho cho hoc
danhgia gla do do CLO CLO | phén
dat dat (%)
dwgc Pl
CLO
Panh gia qua trinh 100% 10 40%
Kiém tra tu o
luin GV thiétk§ CLO2.1 | X | Pl42 | 70% 7
dap an va
barem
Al diem
CLO3.1 30% 3
Panh gia cudi ky 10 | 60%
Thang 100%
diém 10 | CLO1.1 X P13.2 60% 6
theo dap
an c:quE:
A2 | panngiathi | itk
o K San
viet
CLO2.1 40% 4

6.2. Chinh sdch déi véi hoc phin

- Sinh vién nghi hoc dudi 30% sb tiét cua hoc phﬁn duoc du thi két thic hoc phén tai ky
thi chinh (thi 1an 1);

- Sinh vién nghi hoc tir 30% dén dudi 50% sb tiét cia hoc phan thi khong duoc du thi
hét hoc phan 1an thi 1, phai nhan diém thi lan 1 (DT) la diém 0, nhung sau khi ty hoc lai
nhimg phan con thiéu, dugc dy ky thi hét hoc phan 1an thir 2 (Thi lai).

- Sinh vién nghi hoc tir 50% sé tiét tré 1én thi khong dugc du thi hét hoc phan, phai

nhan diém danh gi4 hoc phan la diém 0 (diém F) va phai hoc lai hoc phan dé.




7. Ké hoach va ndi dung giang day hoc phan

7.1.  Phdn ly thuyét
. Hinh thic to . CPR Bai
Tuan (3 Yéu cau SV
£ Noi chire budn b hoc danh
tiet chuan bi .
dung day hoc ) phan gia
Chuwong 1. Téng quan vé quén tri - Thuyét giang - boc truéc | CLOL.1 Al
ngudn nhan lye - Hudng dan tu noi dung
1.1. Ban chat ctia quan tri ngudn nhén lyc [hoc -Tra 1o cau
1.1.1. Mt s6 khai niém c6 lién quan hoi
1 1.1.2. Muc tiéu ctia quan tri ngudn nhan
luc
1.1.3. Vai tro cua quan tri nguén nhan Iuc
1.1.4. Céc hoat dong chu yéu cua quan
tri nguén nhan Iuc
1.2. Triét Iy quan tri ngudn nhan lyc
Chuwong 1. Tong quan vé quan tri - Thuyét giang - boc truéec | CLOL.1 Al
ngudn nhan lwe (tiép) - Hudng dan | noi dung
1.3. Céc yéu t6 anh huong dén thao luan: Céc |-Tra loi cau
2 o < x| hoi
quan tri ngudn nhan luc yéu t6  anh
1.4. Sy phan chia trach nhiém quan Ighuong dén quan | a0 ludn
ngudn nhan luc trong to chire tri ngudn nhan
luc
Chuong 2. Thiét ké va phan tich cong | Thuyét giang - Doc trudc CLO1l.1 Al
viéc .
: . x ndi dung A2
2.1. Mot s6 khai niém co bin - Hudng dan o
, N - Thao luan
A1 A A A hao luan: Cac
2.2. Thiet ké cong viéc 1 A
budc tién hanh |~ 112 191 6
2.3. Phan tich cong viéc che hoi
2.3.1. Khai niém va tam quan trong phan tich cong
cuia phan tich cong viéc viée- img dung
3

2.3.2. Thong tin can thu thap cho phan
tich cdng viéc

2.3.3. Cac két qua cua phan tich cong viéc
2.3.4. Ung dung céc két qua cua phan

tich cdng viéc

2.3.5. Cac phuong phap thu thap thong
tin trong phén tich cong viéc

2.3.6. Tién trinh phan tich cong viéc




Chuwong 3. Ké hoach héa ngudn nhanl Thuyét giang Poc trudc CLO11 | Al
lwe - Huéng dan | ndi dung tai

3.1. Téng quan cua ké hoach hoa thdo lugn: Cac | liu

ngudn nhan luc nhan t5 anh Théo luan

3.1.1. Khai niém va vai tro huéng dén ké | Traldi cau

3.1.2 Quan hé gitra ké hoach hoa hoa(‘:h hoa | hoi

nguén nhan luc va ké hoach san xuét Ngubn  nhan

kinh doanh hue

3.1.3. Cac nhan t6 anh huéng dén ké

hoachh6a ngudn nhan lirc

3.1.4. Qué trinh ké hoach hda ngudn

nhanluc

3.2. Dy doan cau nhan luc

3.3. Du doéan cung nhan luc

3.4. Can ddi cung cau nhan lyc

Chuong 4. Tuyén mé va tuyén chon - Thuyét gidng - Doc trudce CLO1.1 Al
nhanlwc - Hudéng dan thao| noi dung tai

4.1. Tuyén md nhan lyc luan: Cac budd| licu

4.1.1. Khéai niém, tAm quan trong ctia cua qua trinh| - Thao luan

tuyénmad tuyén chon —{-Traloicau

4.1.2. Cac ngudn va phuong phap tuyén
mo

4.1.3. Quéa trinh tuyén mo

4.2. Tuyén chon nhan lyc

4.2.1. Khéai niém, tam quan trong clia
tuyénchon

4.2.2. Qué trinh tuyén chon

tuyén md nguon

mhan Iuc

hoi




Chuong 5. Bo tri nhan Iye va thoi viée | Thuyét giang Poc trude CLO2.1 | Al
5.1. Pinh huéng - Hudng dan ty | noidung tai
5.2. Qua trinh bién ché ndi bo hoc: Panh gia lidu
5.2.1. Thuyén chuyén cac qua trinh bd Thao luan
5.2.2. Dé bat tri nhan luc Trd 10i cau
5.2.3. Xubng chirc hoi
5.3. Théi viéc
5.3.1. Gian thg
5.3.2. Sa thai
5.3.3. Ty thoi viée
5.3.4. Huu tri
Chwong 6. Tao dong luc lao dong - Thuyét giang - Poc trudce CLO2.1 Al
6.1. Khai niém va cic nhan t6 anh - Hung din ty | ndi dung tai CLos.l
hudng dén tao dong luc hoc: ,Céc hoc liu
6.2. Cac hoc thuyét tao dong luc lao dong thuyet tao dong | - Thao luan
6.2.1. Hé théng nhu cau cuia Maslow luc lao dong Tra 16i cau
’ hoi
6.2.2. Hoc thuyét ting cuong tich cuc
6.2.3. Hoc thuyét ky vong
6.2.4. Hoc thuyét cong bang
6.2.5. Hoc thuyét hé thong hai yéu tb
6.2.6. Hoc thuyét dat muc tiéu
Chuwong 6. Tao dong luc lao dong (tiép) [ Thuyét giang ?QC tru('ic. cLosl Al
6.3. Cac phuong hudng tao dong luc - Hudng dén n.(_:ndung h
lao dong tw hoc: Kich e o
6.3.1. X4c djnh nhiém vu va tiéu chudn  pich lao dong Thao lugn

6.3.2. Tao diéu kién thuan loi dé nguoi
lao dong lam viéc

6.3.3. Kich thich lao dong

Tra 161 cau

héi




Chuong 8. Dao tao va phat - Thuyét giang Poc tai lieu | CLO3.1 | Al
. \ . . .x.t Thao luan
trién nguon nhan lwc - Ty hoc: Cac loi '
L N can tranh trongr Tra 101 cau
8.1. Khai niém, muc tiéu va vai tro dénh gia thc hi¢n| | ..
8.1.1. Khai niém congviee
- Huong dan thao
8.1.2. Muc tiéu va vai tro luan: cac yéu caul
9 8.2 Cac ph haD d: vé hé théng danh
.2. Cac phuong phap dao tao gi4 thyc hién cong
8.2.1. Pao tao trong cong viéc vice
8.2.2. Bao tao ngoai cbng viéc
8.3. T4 chue thuc hién dao tao va
phét trién
8.3.1. Cac van dé vé mat chién luoc
Trinh tr xay dung chuong trinh
dao tao va phét trién
Chwong 9. Thu lao lao dgng - Huéng dan DBoc tai liéu | CLOL.1 Al
Thao luan
. N thao luan: Céc s 1 CLO3.1 A2
9.1. Cac van d¢ co ban vé thu lao . Tra loi cau
phuong  phap
lao dong ‘ hoi
danh gid thuc
9.1.1. Thu lao va cac muc ti€u cua A i
hién cong viéc
10 | hé thong thu lao lao dong - Huong din tu

9.1.2. Anh hudng cia thu lao dén
chon nghé, chon viéc, dén thuc hién
cong viéc cua nguoi lao dong va hiéu
qua cta to chirc

9.1.3. Cac yéu t6 anh hudng dén thu

lao lao dong

9.1.4. Cac tiéu thirc lua chon khi

xaydung hé thong thu lao lao dong

hoc: Cac phuong
phap so sanh, ban
tuong thuat, quan|

ly bang muc tiéu
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Chuwong 9. Thu lao lao déng (tiép)
9.2. Quan tri tién cdng va tién luong
9.2.1. Khai niém, y nghia cta tién
cdng va tién lwong, nguyén tic tra
luong

9.2.2. Hé théng thang, bang luong
cua Nha nudc

9.2.3. Céc hinh thure tra luvong

9.2.4. Xay dung hé théng tra lvong
trong doanh nghiép

- Thuyét giang
- Hudng dan
thao luan: Cac
phuong phap

dao tao

- Doc tai liéu

- Thao luan
- Tra 101 cau

héi

CLO1l.1
CLO3.1

Al
A2

12

Chuong 9. Thii lao lao dng (tiép)
9.3. Cac khuyén khich tai chinh

9.3.1. Khai niém

9.3.2. Céc loai khuyén khich tai chinh
9.3.3. Céc chuong trinh khuyén khich
co ban

9.4. Céac phuc lgi cho nguoi lao dong
9.4.1. Khai niém phuc lgi

9.4.2. Céc loai phdc 1¢i cho nguoi

lao dong

Xay dung va quan ly chuong trinh
phuc lgi cho nguoi lao dong

Panh gi4 tién d¢:

- Kiém tra tu luin

CLO2.1
CLO3.1

Al




7.2. Phén thwe hanh

bia
. o Hoat dong , S Bai
Tuan | Noi dung hoat | di€ém/khéng Keét qua can dat CbR
h cua sinh . danh
(4 tiet) dong gian thuc -~ dugc hoc phan »
vién gia
hién
Chuyén dé: Truong DH |- Nghién | -Namdugcquy | CLO21 | A2
Thiét ké va Kinh t& Nghé | ¢y tai ligu | trinh 1dp bang
phan tich cong | An ) Thao | thiét ké va phan
13 viéc Judn nhém tich cong viéc
- Thyc hign | ~ ¥ andung e
trén  phin dung bang thiét ke
A va phan tich céng
mém
viéc.
Chuyén dé: | Truong DH |- Nghién | - Vandungphin | CLO2.1 | A2
B tri lao dong | Kinh t& Nghé | cqru taj lisu | mém nhan sy
An - Thao | VAo b trilao
A . dong
1 luan nhom
- Thuc hién
trén  phan
mém
Chuyén dé: Hé | Truong DH |- Nghién | - Thuc hanhphan | CLO2.1 | A2
thong thang Kinh t¢ Nghé | ciu tai liéu mém tinh thang
bang luong cho | An . Thao | bang luong cho
15 nguoi lao dong luan nhém nguoi lao dong
- Thyc hién
trén  phan
mém
Pinh gia cudi ky: Thi ty luin CLO1.1 |A2
CLO2.1




8. Hoc liéu

8.1. Giao trinh

[1] Nguyén Vin Diém va Nguyén Ngoc Quan, Gi&o trinh quan tri nguén nhan lyc, NXB
PH Kinh t& Quéc dan, 2018.

8.2. Tai liéu tham khao

[2] PGS.TS.Tran Xuan Hai, Quan tri ngudn nhan lyc, NXB Tai chinh

[3] TS. Binh Van Téi, Quan tri nhan lyc cua doanh nghiép Viét Nam Vai tro va tac dong —,
NXB Pai hoc Qubc Gia Ha N¢i,2021.

Nghé An,ngay thang nam 2023

TL HIEU TRUONG Truwéng by mon Nguwoi bién soan
Truwong khoa

: s Th.S. Hoang Thi Thiy Han ;
TS, 1 Thi Hidn g y g Th.S. Phan Thi Hoa






